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[bookmark: _lv0yxpwwsxv8]Skynet Economy Expansion (SEE) Project.
        	The purpose of this document is to present the Skynet Inc.’s business case need for the implementation and expansion of office space due to the influx the local market has demanded.  With this influx of demand, Skynet Inc. was unable to fulfill its obligations thus Skynet Inc. has decided to expand its office space in the local area of Adelphi, Maryland. The project will be named The Skynet Economy Expansion (SEE) Project. 
The business need of Skynet Inc. will not only create jobs during the construction phase of the project but at the completion of the office spaces, it is expected to expand jobs for the local economy. This document will provide a brief description of the business needs, analysis, cost, recommendations, and evaluations. The Skynet Economy Expansion (SEE) project is critical for the needs of the Adelphi, Maryland and surrounding areas. The project once finished will sit at least 200 personnel while adding to the growth of the local economy producing a ripple effect creating more opportunities. 
[bookmark: _9hyr1qp93sge]Business Needs
The unemployment rate is always a big concern within America. Keeping it low is something that citizens of America should want to take part in. The US Census Bureau reported the unemployment rate in Adelphi, Maryland in 2017 to be 4.4% with a 1.4% margin of error, Although this does show a decrease from the prior year which Adelphi was at 5% (Data Access and Dissemination Systems, 2010). This tells us that there is still room to decrease the unemployment rate. We intend to create entry-level positions in the local area which will increase the flow of cash as well as aid in decreasing the unemployment rate. Stakeholders providing the capital to start the construction can see a return in investment once offices and/or labs are contracted out to companies as well as private entities. Being able to provide office spaces to the smaller businesses as well as the larger corporations will allow for a more versatile customer base. We can evaluate the need to provide the customer with not only a location to develop products in a lab but also a location to host customers and conduct professional business meetings in an office setting as well.
[bookmark: _hvl9rzu5ma4p]Analysis of the Situation
CyberDyne Strategies is a consultant agency committed to expanding local businesses within the community. CyberDyne Strategies will assist in fostering positive relationships with other local businesses and providing quality resources. CyberDyne Strategies goals are to develop sustainable partnerships between local businesses and to increase the profit margin of local businesses. With the Skynet Economy Expansion (SEE) Project, CyberDyne Strategies will assist SEE in providing a critical workspace for companies in need of labs and/or additional office space. CyberDyne Strategies will link local businesses together within the community to build the office/lab space and use a local staffing agency to hire employees within a 20-mile radius to assist. The project will assist Skynet Economy Expansion in meeting the demanding needs of the growing market. Skynet Economy Expansion suffered a financial loss in FY2019 due to the agency’s inability to provide sound and secure workspaces needed for various agencies.  The average cost to build laboratory research space is $350 to $500 per square foot as opposed to $150 to $250 per square foot for office building construction (Cesarz, 2008).  The costs for construction will vary as the number of offices and conference rooms are balanced to meet the needs of the project.  To build enough office space to accommodate 200 employees with average common areas will require approximately 48,000 square feet (Simmons, n.d.).  The budget required to build a 200 person office building will require between $7.2 million to $12 million for construction costs.  
[bookmark: _lb5t2wnw3pc1]Recommendations/Evaluation
Based on the extensive research completed by CyberDyne Strategies, the best option is to build more office space. This option meets the goal of CyberDyne Strategies and provides Skynet Economy with the most lucrative return of investment and decrease unemployment. 
· Constraints
· Weather
· Cost of materials 
· Legal ease (zoning, permits)
· Assumptions
· Funding is available
· Resources are available
· Local residents interested in working within the area
· Local businesses want to partner
· Local vendors can meet the needs of the proposal
· Risk
· Solidifying funding
· The community not interested in building expansion
· Loss of funding
· Overspending budget due to 
· Breaking ground on historical landmarks or sacred burial ground or protected properties
· Quality of lands
· Local vendors not having all supplies/materials
· Dependencies 
· Finding available property
· Reasonable construction cost 
· Abiding by Local Government and State regulations and policies   
· Obtaining Permits
Implementation approach
	SEE Project team will use Microsoft Project to identify the critical steps, tasks and responsibilities, and the end goal. SEE Project team will host weekly meetings to review progress and challenges. CyberDyne Strategies Engineer/Architect will identify different approved properties, while CyberDyne Strategies Human Resource Director reaches out to various community vendors to evaluate the materials offered within the community. SEE Project Team will agree on property design for office spaces. Human Resource Directors will begin marketing within the local community and reviewing the status of current employees. SEE Project team will begin to gather economically responsible materials from local vendors and ensure that vendors are provided with adequate promotion and exposure. SEE Project will ensure project completion within the proposed timeline and budget. Post completion of building CyberDyne Strategies will hold a quarterly review with Skynet to review vendor relationships and employee retention.

· Success measure
· Number of local community members employed vs previous years
· Increased lease acquirements 
· Skynet Economy 
· Unemployment percent per Fiscal Year
· The profit margin for local vendor purchases
· Milestones
· No injuries
· All local vendors selected
· Contracts or orders complete with all vendors
· Budget approved
· First 100 people hired post project completion
Roles and Responsibilities:
	Role
	Organization/
Position
	Responsibility

	Project Sponsor
	CyberDyne Strategies
CEO
	 Provide funding/face of integration 

	Project Manager
	CyberDyne Strategies Senior Project Manager
	Leads the project

	Team Member
	Skynet Economy
Human Resources Director
	Provide feedback and figures related to SEE Project new hires. Identify qualified candidates for SEE Project expansion completion

	Team Member
	CyberDyne Strategies
Human Resource Director
	Foster relationships with local staffing agencies. Advertise within the community for upcoming opportunities

	Team Member
	CyberDyne Strategies
Resource Manager
	Acquire, monitor and maintain various resources for SEE projects. Assist in gathering economically responsible materials needed

	Team Member
	CyberDyne Strategies
Engineer/Architect  
	Develop a new office space. Oversee physical implementation of SEE office space
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Appendix
Simplified Scoring Model
	The current projects being evaluated are the construction of a new building at Skynet Inc. Adelphi, MD location.  The options for construction are the addition of office space, laboratory space, or a combination of both.  A simple scoring model was used to determine the ideal project that would balance cost along with a significant drop in unemployment for the surrounding area.  The project selection criteria was organized to prioritize an unemployment drop with the highest importance weight of four.  While the cost will play a large role in execution of the project, it is not the primary goal and was given an importance weight of three.  The return on investment was given an importance weight of two to ensure strategic objectives are considered for stakeholders.  The final criteria, given the importance weight of one, evaluated the complexity of each project and how this changed objectives.  
	To determine the relative scores for each project criterion, discussions were conducted to provide feedback on the scoring for each project category.  The cost was scored with a lower value signifying a higher cost and a higher value relating to lower costs.  The comparison between projects shows that office space is less costly than lab space construction.  The Return on Investment was scored by how profitable space would become once built, with a higher number correlating to increased capital.  The complexity of the projects was scored from the lowest being most complex to highest having the least complexity.  The main driver for the projects listed is the reduction in unemployment for the local economy, with a higher score signifying more jobs created.  The weighted score will determine which project is ideal to meet the project goals set forth by Skynet Inc.  

	Project
	Criteria
	Importance Weight
(A)
	Score
(B)
	Weighted Score
(A)*(B)

	New Office Space
	Cost
Return on Investment
Complexity
Unemployment drop
Total score
	3
2
1
4

	4
2
4
4
	12
4
4
16
36

	New Laboratory Space
	Cost
Return on Investment
Complexity
Unemployment drop
Total score
	3
2
1
4

	2
4
1
2
	6
8
1
8
23

	New Office & Lab Space
	Cost
Return on Investment
Complexity
Unemployment drop
Total score
	3
2
1
4

	3
4
3
3
	9
8
3
12
32



